
Strategic Plan 
Updated January 2019 

Mission: Advance the art and science of ambulatory care nursing. 

Vision: Professional registered nurses are the recognized leaders in ambulatory care environments. They are valued and      

rewarded as essential to quality health care. 

Core Values: Individually and collectively, our members are guided by our deep belief in: 

Responsible health care delivery for individuals, families, and communities; Appreciation of diversity; Productive partnerships, 
alliances, and collaborations; Visionary and accountable leadership; Continual advancement of professional ambulatory care  
nursing practice 

Goals 
Goal #1—Serve our Members: Enhance the professional growth and career advancement of our members. 

Goal #2—Expand our Influence: Expand the influence of AAACN and ambulatory care nurses to achieve a greater positive impact 
on the quality  of ambulatory care. 

Goal #3—Strengthen our Core: Ensure a healthy organization committed to serving our members and expanding our influence. 
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Care Coordination and 

Transition Management 

(CCTM) 

Ambulatory Care Nursing Telehealth Nursing Practice Research and Evidence-

Based Practice 

AAACN will be the leader in 
growth of CCTM and the RN-
CCTM role in ambulatory care 
nursing practice. 

AAACN will ensure ambulatory 
care nurses are prepared and 
are valued for their positive 
impact on ambulatory care.  

AAACN will be the leader in 
offering telehealth nursing 
standards and education. 

AAACN will work toward  
advancing the science of  
ambulatory care nursing. 

1.1 Provide educational 
resources that support and 
enhance the practice of 
CCTM. 

CCTM Core 2nd edition  
to be published in 2019. 

*CCTM Scope & Standards 
revision to be published in 
2020.  

1.2 Validate the RN-CCTM 
role by supporting and  
promoting the CCCTM  
Certification Exam. 

*ABSNC accreditation  
granted November 2018. 

*CCTM contact hours are  
available in AAACN Online  
Library.  

 

2.1 Provide educational 
resources that support and 
enhance the practice of  
ambulatory care nursing. 

*Revised Ambulatory Core 
published January 2019. 

2.2 Promote RN Residency 
Program to academic  
programs, ambulatory  
leaders & clinical  
educators. 

* RN Residency Community 
launched 2018.  

2.3 Demonstrate the value 
of the RN in ambulatory 
care. 

* Position paper published 
2017; Exemplar table posted 
2018.  

 

3.1 Provide resources that 
support and enhance the 
practice of telehealth nurse. 

* Telehealth Education  
Resources Task Force formed 
December 2018. 

3.2 Promote the telehealth 

nursing RN role. 

 

4.1 Quantify the role and 
value of the ambulatory 
care RN through adoption 
of nurse sensitive  
indicators (NSIs). 

*Ambulatory NSIs available 
for benchmarking through 
CALNOC; other NSIs in  
development.  

4.2 Explore opportunities 
for advancing the science 
of ambulatory care nursing. 

4.3 Provide research/EBP 
resources to AAACN  
members.  

https://www.aaacn.org/
https://www.aaacn.org/article/msncb-receives-accreditation-its-ccctm%C2%AE-certification-absnc
https://www.aaacn.org/article/msncb-receives-accreditation-its-ccctm%C2%AE-certification-absnc
https://library.aaacn.org/aaacn/specialties/6/view
https://library.aaacn.org/aaacn/specialties/6/view
https://library.aaacn.org/aaacn/specialties/6/view
https://my.aaacn.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da412705
https://my.aaacn.org/eweb/DynamicPage.aspx?Action=Add&ObjectKeyFrom=1A83491A-9853-4C87-86A4-F7D95601C2E2&WebCode=ProdDetailAdd&DoNotSave=yes&ParentObject=CentralizedOrderEntry&ParentDataObject=Invoice%20Detail&ivd_formkey=69202792-63d7-4ba2-bf4e-a0da412705
https://community.aaacn.org/communities/community-home?CommunityKey=1fdbc590-853f-4414-b477-2bdd3927c82e
https://community.aaacn.org/communities/community-home?CommunityKey=1fdbc590-853f-4414-b477-2bdd3927c82e
https://www.aaacn.org/sites/default/files/documents/RNRoleTipSheetExemplars.pdf
https://www.aaacn.org/sites/default/files/documents/RNRoleTipSheetExemplars.pdf


Care Coordination and 

Transition Management 

(CCTM) 

Ambulatory Care Nursing Telehealth Nursing Practice Research and Evidence-

Based Practice 

In
it

ia
ti

v
e

s
 

P
u

rp
o

s
e

  

S
ta

te
m

e
n

t 

AAACN will be the leader in 
growth of CCTM and the RN-
CCTM role in ambulatory care 
nursing practice. 

AAACN will ensure ambulatory 
care nurses achieve a greater 
positive impact on the quality 
of ambulatory care.  

AAACN will be the leader in 
offering telehealth nursing 
standards and education. 

AAACN will work toward advanc-
ing the science of  
ambulatory care nursing. 

1.3 Increase visibility & 
awareness of CCTM  
application to practice. 

*CCTM Summit held May 
2018. 

*Three articles to be  
published in Nursing 
Ecomonic$ sharing Summit 
results. 

*Care Coordination and 
Transition Management 
(CCTM) Toolkit launched 
summer 2018.  

*Care Transition Hand-Off 
Toolkit launched 2018. 

 

2.4 Ensure and sustain a 
pipeline of competent  
nurses moving into  
ambulatory care practice.  

*Academic-Practice  
Partnership Guidelines Task 
Force to begin work in early 
2019. 

2.5 Engage nurse  
executives in ambulatory 
care settings to leverage 
their roles to advance the 
RN role in ambulatory care 
nursing. 

*Nurse Executive Task Force 
formed June 2018. 
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https://www.aaacn.org/cctm/summit
https://www.aaacn.org/cctm/summit
https://www.aaacn.org/cctm/cctm-toolkit
https://www.aaacn.org/cctm/cctm-toolkit
https://www.aaacn.org/cctm/cctm-toolkit
https://www.aaacn.org/cctm/care-transition-hand-toolkit
https://www.aaacn.org/cctm/care-transition-hand-toolkit

